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INDEPENDENT AUDITOR'S REPORT
May 26, 2026

To the Authority Board Members
Allentown Neighborhood Improvement

Zone Development Authority
Allentown, Pennsylvania

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of the Allentown Neighborhood Improvement Zone
Development Authority (“ANIZDA"), Allentown, Pennsylvania, as of and for the years ended December
31, 2025 and 2024, and the related notes to the financial statements, which collectively comprise
ANIZDA's basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of ANIZDA as of December 31, 2025 and 2024, and the changes in its financial position
and cash flows for the years then ended in accordance with accounting principles generally accepted
in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (“GAAS"). Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are required
to be independent of ANIZDA and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

ANIZDA's management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
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To the Authority Board Members
Allentown Neighborhood Improvement
Zone Development Authority

preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about ANIZDA's ability to continue
as a going concern for twelve months beyond the financial statement date, including any currently
known information that may raise substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and, therefore, is not a guarantee that an audit conducted in accordance with GAAS will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of ANIZDA's internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of
the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about ANIZDA's ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-
related matters that we identified during the audit.



To the Authority Board Members
Allentown Neighborhood Improvement
Zone Development Authority

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis on pages 4 through 8 be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures
to the required supplementary information in accordance with auditing standards generally accepted
in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Ondrcar it 4 ooy LLP

BARBACANE, THORNTON & COMPANY LLP



ALLENTOWN NEIGHBORHOOD IMPROVEMENT ZONE DEVELOPMENT AUTHORITY
DECEMBER 31, 2025 AND 2024

MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED

The Allentown Neighborhood Improvement Zone Development Authority (‘ANIZDA") is a public
instrumentality of the Commonwealth of Pennsylvania (“the Commonwealth”), and a body corporate
and politic created by the City of Allentown (“the City”). ANIZDA was incorporated under the
Pennsylvania Economic Development Financing Law. A certificate of incorporation was issued to
ANIZDA by the Secretary of the Commonwealth on March 23, 2012. ANIZDA's existence will continue for
50 years to March 23, 2062.

ANIZDA offers readers of these financial statements this narrative overview and analysis of the financial
activities of ANIZDA for the fiscal year ended December 31, 2025. This discussion and analysis is
designed to assist the reader in focusing on the significant financial issues and activities and to identify
any significant changes in financial position. Readers are encouraged to consider the information
presented here in conjunction with the financial statements as a whole.

FINANCIAL HIGHLIGHTS
During the fiscal year ended December 31, 2025, ANIZDA:

e Entered into an agreement with the City of Allentown and City Center Investment Corporation
to fund construction of streetscape improvements in the public right-of-way in portions of the
100 block of N. 6th Street, 500 block of W. Turner Street, 500 block of W Linden Street, and N.
Law Street at an amount not to exceed $1,800,000.

e Issued $53,270,000 aggregate principal amount of Tax Revenue Bonds, Series 2025 (City Center
Project). The bonds are special limited obligations of ANIZDA. Additional information about
ANIZDA's conduit debt is presented in Note 8 to the financial statements.

e Entered into an amendment to the agreement with the City of Allenfown and City Center
investment Corporation to fund streetscape improvements in the public right-of-way in the 900,
1000, and 1100 block of W. Hamilton Street to modify the project to include the design,
fabrication, acquisition and installation of a sculpture with no increase in funding from ANIZDA
beyond the $6,115,000 previously authorized to fund construction of the streetscape
improvements.

e Entered info an agreement with the City of Allentown and City Center Investment Corporation
to fund construction of streetscape improvements in the public right-of-way in sections of N. 8th
Street and W. Linden Street at an amount not to exceed $830,000.

e Accrued for $95,869,016 in Neighborhood Improvement Zone (“NIZ") revenue for calendar year
2025. This accrual is net of $22,000,000 in preliminary excess NIZ revenue due back to the
Commonwealth of Pennsylvania for calendar year 2025. Transferred $22 million in preliminary
excess NIZ revenue for calendar year 2025 to the Commonwealth in April 2026. The amount of
NIZ revenue certified and remitted by the Commonwealth to the escrow agent was the highest
annual amount since inception of the program.



ALLENTOWN NEIGHBORHOOD IMPROVEMENT ZONE DEVELOPMENT AUTHORITY
DECEMBER 31, 2025 AND 2024

MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED (CONT'D)

e Transferred $1,888,704 in year end excess NIZ revenue for calendar year 2024 to the
Commonwealth and $99,406 in year end excess NIZ revenue for calendar year 2024 to the City
of Allentown.

e Entered info an amendment to the agreement with the City of Allentown and City Center
Investment Corporation to fund wayfinding signage on property owned by the City of Allentown
to modify the project to include the design, fabrication, acquisition, installation and construction
of a Gateway Arch with no increase in funding from ANIZDA beyond the $350,000 previously
authorized for the wayfinding signage project.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to ANIZDA's basic financial
statements. ANIZDA's basic financial statements consist of: 1) financial statements and 2) notes to the
financial statements. The notes to the financial statements provide additional information that is

essential to a full understanding of the data provided in the financial statements.

Table 1: Statements of Net Position

2025 2024 2023
Assets and Deferred Outflows of Resources:
Current assets $115,100,141 $112,647,748 $ 96,752,532
Noncurrent assets 185,601,547 176,562,975 194,271,580
Deferred outflows of resources - - 118,822

Total Assets and Deferred Outflows
of Resources

Liabilities and Deferred Inflows of Resources:

$300,701,688

$289,210,723

$291,142,934

Current liabilities $ 90,611,778 $ 82,903,927 $ 70,964,869
Long-term liabilities 166,341,366 173,669,607 180,732,848
Deferred inflows of resources 9,309,731 9,859,066 10,408,400
Total Liabilities and Deferred Inflows
of Resources 266,262,875 266,432,600 262,106,117
Net Position:
Net investment in capital assets (21,670,193) (25,346,136) (26,689,709)
Restricted 28,307,494 30,343,688 28,312,764
Unrestricted 27,801,512 17,780,571 27,413,762
Total Net Position 34,438,813 22,778,123 29,036,817

Total Liabilities, Deferred Inflows of
Resources, and Net Position

$300,701,688

$289,210,723

$291,142,934




ALLENTOWN NEIGHBORHOOD IMPROVEMENT ZONE DEVELOPMENT AUTHORITY
DECEMBER 31, 2025 AND 2024

MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED (CONT'D)

The primary variances in the statement of net position were:

In 2025, current assets increased by $2,452,393 compared to 2024 primarily due to increases
in cash and accounts receivable offset by a decrease in investments. Comparing 2024 and
2023, current assets increased by $15,895,216 primarily due to an increase in the year-end
investments and accounts receivable.

In 2025, noncurrent assets increased by $9,038,572 compared to 2024 due to an increase in
investments offset by a decrease in capital assets. In 2024, noncurrent assets decreased by
$17,708,605 compared to 2023 due to a decrease in noncurrent investments.

In 2025, long-term liabilities decreased by $7,328,241 compared to 2024 due to payments

made on long-term debt. Comparing 2024 to 2023, long-term liabilities decreased by
$7,063,241 compared to 2023 due to payments made on long-term debt.

Table 2: Statements of Revenues, Expenses, and Changes in Net Position

2025 2024 2023

Operating revenues $ 96,525,889 $ 75,899,048 $ 80,189,005
Operating expenses 79,668,035 73,805,034 63,124,984
Income from operations 16,857,854 2,094,014 17,064,021
Non-operating revenues (expenses)

Investment income 2,343,168 2,112,953 1,433,104

Capital grant expense (2,203,237) (4,792,977) (4,213,134)

Interest expense (5,337,095) (5,672,684) (6,036,395)
Non-operating expenses (5,197,164) (8,352,708) (8,816,425)
Change in Net Position $ 11,660,690 $ (6,258,694) $ 8,247,596

The primary variances in the statement of revenues, expenses, and changes in net position were as

follows:

In 2025, operating revenues increased by $20,626,841 compared to 2024 primarily due to an
increase in NIZ revenues remitted by the Commonwealth. Comparing 2024 and 2023,
operating revenues decreased by $4,289,957 compared to 2023 primarily due fo the timing of
returns of excess NIZ revenue to the Commonwealth. In 2024, there was an accrual for the return
of 2024 excess NIZ revenues in addition to a return that occurred during the year related to
2023 excess NIZ revenues.



ALLENTOWN NEIGHBORHOOD IMPROVEMENT ZONE DEVELOPMENT AUTHORITY
DECEMBER 31, 2025 AND 2024

MANAGEMENT'S DISCUSSION AND ANALYSIS — UNAUDITED (CONT'D)

e Investment income increased by $230,215 when comparing 2025 and 2024 due to improved
market performance in 2025 compared to 2024. In 2024, investment income increased by
$679,849 when compared to 2023 due to improved market performance in 2024 compared
to 2023.

e Capital grant expense decreased by $2,589,740 when comparing 2025 and 2024 due to a
decrease in development activity funded through ANIZDA's Public Improvement Investment
Program. Comparing 2024 and 2023, capital grant expense increased by $579,843 due to an
increase in development activity funded through ANIZDA's Public Improvement Investment
Program.

e In 2025, operating expenses increased by $5,863,001 primarily due to an increase in NIZ
revenues allocated to developer dedicated indebtedness. In 2024, operating expenses

increased by $10,680,050 primarily due to an increase in NIZ revenues allocated to developer
dedicated indebtedness.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

As of December 31, 2025, 2024, and 2023, ANIZDA's investment in capital assets, net of accumulated
depreciation was $156,840,269, $160,523,946, and $166,211,171, respectively. This investment in

capital assets includes land, buildings, land improvements, leasehold improvements, and equipment.

Table 3: Capital Assets

2025 2024 2023

Land $ 42,483,747 $ 42,483,747 $ 42,483,747
Depreciable capital assets:

Buildings 158,632,640 158,632,640 158,632,640

Land improvements 941,918 941,918 941,918

Equipment 20,233,614 20,233,614 20,233,614

Leasehold improvements 106,691 106,691 106,691

Office equipment 25,910 25,910 25,910
Total depreciable capital assets 179,940,773 179,940,773 179,940,773
Less accumulated depreciation (65,584,251) (61,900,574) (56,213,349)
Net depreciable assets 114,356,522 118,040,199 123,727,424
Total Capital Assets (including land) $156,840,269 $160,523,946 $166,211,171

Additional information about ANIZDA’s capital assets is presented in Note 6 to the financial statements.



ALLENTOWN NEIGHBORHOOD IMPROVEMENT ZONE DEVELOPMENT AUTHORITY
DECEMBER 31, 2025 AND 2024

MANAGEMENT’S DISCUSSION AND ANALYSIS — UNAUDITED (CONT'D)

Long-term Debt

As of December 31, 2025, 2024, and 2023, ANIZDA had $173,669,607, $180,732,848, and $187,586,089,
respectively, in bonds outstanding.

As of December 31, 2025, 2024, and 2023, ANIZDA had a balance of $5,687,207, $5,035,193, and
$4,021,497, respectively, in a revolving credit facility with Peoples Security Bank & Trust.

Additional information about ANIZDA's current long-term debt can be found in Notes 7 and 13 to the
financial statements.

FUTURE PLANS

e Based on the level of inquiries and proposals received from prospective developers, additional
future development projects are expected within the NIZ.

REQUESTS FOR INFORMATION

This report is designed to provide an overview of ANIZDA's finances for those parties with an interest in
further understanding the operations of the entity for the year. Questions concerning any of the
information found in this report or requests for additional information should be directed to the Allentown
Neighborhood Improvement Zone Development Authority at 5 North Front Street, Allentown, PA, 18102-

5303.



ALLENTOWN NEIGHBORHOOD IMPROVEMENT ZONE DEVELOPMENT AUTHORITY

STATEMENTS OF NET POSITION
DECEMBER 31, 2025 AND 2024

2025
ASSETS
ASSETS
Current Assets:
Cash and cash equivalents $ 16,649,823
Cash and cash equivalents - restricted 1,824,424
Investments - restricted -
Accounts receivable - Commonwealth of Pennsylvania 95,869,016
Accounts receivable - other 269,973
Lease receivable 82,229
Total Current Assets 114,695,465
Noncurrent Assets:
Investments - restricted 27,280,717
Lease receivable 1,885,237
Capital Assets:
Land 42,483,747
Depreciable capital assets, net 114,356,522
Total Capital Assets 156,840,269
Total Noncurrent Assets 186,006,223
TOTAL ASSETS $ 300,701,688
LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION
LIABILITIES
Current Liabilities:
Accounts payable and other accrued liabilities $ 372,942
Unearned revenue 499,170
Developer Dedicated NIZ Revenue payable 74,724,320
Capital reserve fund escrow 797,647
Accrued payroll and related liabilities 3,168
Revolving credit facility 5,687,207
Accrued interest payable 1,199,083
Bonds payable, including unamortized premium 7,328,241
Total Current Liabilities 90,611,778
Noncurrent Liabilities:
Bonds payable, including unamortized premium 166,341,366
Total Noncurrent Liabilities 166,341,366
TOTAL LIABILITIES 256,953,144
DEFERRED INFLOWS OF RESOURCES
Deferred arena rent 4,468,876
Deferred amount on refunding 4,840,855
TOTAL DEFERRED INFLOWS OF RESOURCES 9,309,731
NET POSITION
Net investment in capital assets (21,670,193)
Restricted 28,307,494
Unrestricted 27,801,512
TOTAL NET POSITION 34,438,813
TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND NET POSITION $ 300,701,688

The accompanying notes are an integral part of these financial statements.

$

2024

12,090,476
5,909,882
12,516,853
81,569,031
482,101
79,405

112,647,748

14,064,932
1,974,097

42,483,747
118,040,199

160,523,946
176,562,975

289,210,723

327,215
512,730
66,571,651
2,147,979
3,168
5,035,193
1,242,750
7,063,241

_ 82,903,927

173,669,607

173,669,607
256,573,534

4,721,832
5,137,234

9,859,066

(25,346,136)
30,343,688
17,780,571

22,778,123

289,210,723



ALLENTOWN NEIGHBORHOOD IMPROVEMENT ZONE DEVELOPMENT AUTHORITY

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024

OPERATING REVENUES:

Commonwealth of Pennsylvania - NIZ revenue
Less: return of excess NIZ revenue 2025
Less: return of excess NIZ revenue 2024
Less: return of excess NIZ revenue 2023

Net Commonwealth of Pennsylvania - NIZ revenue

Local hotel tax - NIZ revenue
Developer fees

Arena rents

TOTAL OPERATING REVENUES

OPERATING EXPENSES:
Depreciation

Developer Dedicated NIZ Revenue
Insurance

Local hotel tax distribution

Other expenses

Payroll expenses

Professional fees

Rent

TOTAL OPERATING EXPENSES

OPERATING INCOME (LOSS)

NONOPERATING REVENUES (EXPENSES) :
Interest income

Capital grant expense

Interest expense

TOTAL NONOPERATING REVENUES (EXPENSES)
CHANGE IN NET POSITION

NET POSITION, BEGINNING OF YEAR

NET POSITION, END OF YEAR

2025

2024

$ 118,518,703
(22,000,000)

(1,988,110)

$ 105,195,942

(22,000,000)

(9,312,642)

94,530,593
372,941
1,369,399
252,956

73,883,300
318,488
1,444,304
252,956

96,525,889

75,899,048

3,683,677
74,724,320
23,975
372,941
109,943
346,069
382,864
24,246

5,687,225
66,973,639
24,062
318,488
43,444
332,936
402,588
22,652

79,668,035

73,805,034

16,857,854

2,094,014

2,343,168
(2,203,237)
(5,337,095)

2,112,953
(4,792,977)
(5,672,684)

(5,197,164)

(8,352,708)

11,660,690

22,778,123

(6,258,694)

29,036,817

$ 34,438,813

$ 22,778,123

The accompanying notes are an integral part of these financial statements.



ALLENTOWN NEIGHBORHOOD IMPROVEMENT ZONE DEVELOPMENT AUTHORITY

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024

CASH FLOWS FROM OPERATING ACTIVITIES:

Commonwealth of Pennsylvania - NIZ revenue received

Other cash receipts

Developer Dedicated NIZ Revenue paid

Other cash payments

CASH FLOWS PROVIDED (USED) BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES:

Investment income received

Purchase of investments

Sale of investments

NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Revolving credit facility proceeds

Principal payment on revolving credit facility

Payments to redeem outstanding debt

Interest paid on debt

Payment of capital grant
NET CASH PROVIDED (USED) BY CAPITAL AND RELATED FINANCING ACTIVITIES

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

4

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS, END OF YEAR

RECONCILIATION OF OPERATING INCOME TO NET CASH PROVIDED (USED)
BY OPERATING ACTIVITIES:
Operating income (loss)
Adjustments to reconcile operating income (loss) to net cash
provided (used) by operating activities:
Depreciation expense
Changes in assets and liabilities:
(Increase) Decrease in accounts receivable - Commonwealth of Pennsylvania
(Increase) Decrease in accounts receivable - other
(Increase) Decrease in lease receivable
(Decrease) Increase in accounts payable and other accrued liabilities
(Decrease) Increase in unearned revenue
(Decrease) Increase in capital reserve fund escrow
(Decrease) Increase in Developer Dedicated NiZ Revenue payable
(Decrease) Increase in accrued payroll and related liabilities
(Decrease) Increase in deferred inflows of resources - deferred arena rent
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES

Cash and cash equivalents
Cash and cash equivalents - restricted

NONCASH INVESTING AND CAPITAL AND RELATED FINANCING ACTIVITIES:
Amortization of bond premium (component of interest expense)
Amortization of deferred amount on refunding (component of interest expense)

The accompanying notes are an integral part of these financial statements.
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2025 2024

$ 80,230,608 $ 73,286,839
2,026,944 1,816,095
(66,571,651) (56,291,922)
(2,564,643) (1,142,022)
13,121,258 17,668,990
2,343,168 2,112,953
(13,215,784) (574,878)
12,516,853 128,812
1,644,237 1,666,887
5,681,037 5,013,697
(5,029,024) (4,000,000)
(5,240,000) (5,030,000)
(7,500,382) (7,700,126)
(2,203,237) (4,792,977)
(14,291,606) (16,509,406)
473,889 2,826,471
18,000,358 15,173,887
$ 18,474,247 $ 18,000,358
$ 16,857,854 $ 2,094,014
3,683,677 5,687,225
(14,299,985) (596,461)
212,128 (275,426)
86,036 270,588
45,727 2,668
(13,560) 58,140
(1,350,332) 124
8,152,669 10,681,717

5 (644)

(252,956) (252,955)

$ 13,121,258 $ 17,668,990
$ 16,649,823 $ 12,090,476
1,824,424 5,909,882

$ 18,474,247 $ 18,000,358
_$ 1,823,241 $ 1,823,241
5 (296.379) 5 (296,379)





























































