ANIZDA Board

MEETING MINUTES
November 05, 2025

America on Wheels Museum
5 North Front Street, Allentown, PA

Attendance:

Board Members: Seymour Traub, Esquire, Stephen Breininger, Tiffany Polek and Pedro Torres,
Jr., attended in person. John Stanley, Esquire attended via cellular telephone. Dr. Ann Bieber
and Eileen Aguilera were absent.

Board Staff: Steve Bamford (Executive Director), Selma Ritter (Manager, Finance and
Administration) and Jerome B. Frank, Esquire (Solicitor), attended in person.

Presenter: Vicky Kistler, Director, Department of Community and Economic Development, for
the City of Allentown; and Robert Dilorenzo, Senior Project Manager, for City Center

Investment Corporation.

Members of the public and media were present.

1. Call to Order. The meeting was called to order by Chairperson Seymour Traub at 5:04
pm. A quorum was met.

2. Approval of October 08, 2025 Meeting Minutes. A motion to approve the October 08,
2025 meeting minutes, as written, was made by P. Torres and seconded by T. Polek. The
public was given the opportunity to comment. No comment(s) or change request(s) were
received. The minutes were approved by a vote of 5-0.

3. Public Comment on all Matters to be Acted Upon. Comments were deferred until
matters were to be acted upon.

4. Old Business - None.

5. New Business. S. Bamford provided an introduction to (a) the application to transfer .41
acres of the public right of way on N. 7 Street from Turner to Chew into the Neighborhood
Improvement Zone (“NIZ”), while removing .41 acres of Bucky Boyle Park from the NIZ;
and (b) the application for approval of a streetscape improvement project on N. 7% Street,
from Linden to Chew Street.

In accordance with ANIZDA’s Guidelines and Procedures for Transfer and Replacement
of Parcels, the Project Review Committee held a public meeting on October 22, 2025 to
consider the transfer. At that meeting the committee voted to recommend the application
proceed to the board for consideration.
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In accordance with ANIZDA'’s Process Guidelines for Public Improvement Investments,
the Public Improvement Committee held a public meeting on October 22, 2025 to review
the City of Allentown and City Center Group request for funding not to exceed $2.2 million
through ANIZDA’s Public Improvement Investment Program for the proposed streetscape
project on N. 7th Street, from Linden to Chew. At that meeting, the Public Improvement
Committee voted to recommend the application proceed to the board for consideration.

S. Bamford then introduced Vicky Kistler, Director, Department of Community and
Economic Development for the City of Allentown who was in attendance to present a
PowerPoint summarizing the applications as well as answer any questions.

a. Transfer and Replacement of Parcels — City of Allentown and City Center
Group - Resolution R2025-345.

V. Kistler explained the proposed streetscapes project would encompass portions of the
100 Block of N. 7th Street (West Side of N. 7th Linden to Turner Street), which is already
in the NIZ, and the 200 Block of N. 7th Street (N. 7th and Turner — Chew), which is
currently not in the NIZ and therefore would require .41 acres to be transferred into the
NIZ.

A motion to approve Resolution R2025-345 was made by S. Breininger and seconded by
T. Polek. The public was given the opportunity to comment. No public comment was
received. Resolution R2025-345 was approved by a vote of 5-0.

b. N. 7th Street Linden to Chew Streetscape Improvements — City of Allentown
and City Center Group — Resolution R2025-346.

V. Kistler explained the existing conditions within the project include missing trees,
cracked and uneven sidewalks, outdated parking meters and a damaged crosswalk. The
proposed improvements would include new trash and recycling receptacles, bike racks,
parking meters, sidewalks and street trees. The proposed construction commencement
would be November 2025 to May 2027. The request is for funding not to exceed
$2,200,000.

A motion to approve Resolution R2025-346 was made by T. Polek and seconded by P.
Torres. The public was given the opportunity to comment. No public comment was
received. Resolution R2025-346 was approved by a vote of 5-0.

c. Third Quarter Statement of Operational Revenue and Expenses. S. Bamford
presented the Q3 2025 financial report prepared on a cash basis for unrestricted operating
accounts.

Revenue through September 30, 2025, totaled $1,175,899. This was $106,540 more than
budgeted because ANIZDA received a fee at the September closing on the Tax Revenue
Bonds issued for City Center projects that was not budgeted.
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7.

Expenses through September 30, 2025 totaled $471,460. This is approximately $306,000
less than budgeted. More than half of this favorable variance is attributable to arena
condominium expenses. ANIZDA paid nine (9) months of condo expenses during the
period, while collecting ten (10) months of condo expense reimbursement from arena
operator BDH. Only two (2) expense items are materially over budget for the period. (1)
the Parking Management expense is approximately $15,000 over budget on a cash basis
because ANIZDA received payment for reimbursement after September 30" (2) the
Compliance Officer expense is approximately $12,000 over budget on a cash basis because
ANIZDA paid the December 2024 invoice in January 2025.

Through three (3) quarters, the operating surplus is approximately $704,000.

Executive Director’s Report. S. Bamford provided updates on the following:

a. Center Square. Currently, there are lane restrictions and closures in the area of 7%
and Hamilton Streets to accommodate waterline replacement work related to the Center
Square Redesign Project. Construction will commence in earnest in the Spring and is
expected to be completed by the end of 2026.

b. Downtown Allentown Alliance (DAA). On November 14 at 5:30 pm, DAA will
be celebrating the launch of its Downtown Allentown Hospitality Ambassador Program in
front of the Renaissance Hotel at 7™ and Hamilton. The Board is invited.

c. Credit Facility Modification. Closing on the modification to the credit facility to
fund projects developed by City Center Investment Corp as approved at the last Board
meeting is imminent.

d. 2026 Operating Budget. The ANIZDA staff is currently working on ANIZDA’s
2026 operating budget. It will be presented to this Board for consideration and approval at
the December 3™ meeting.

Adjournment. The meeting was adjourned at 5:23 pm.

Next scheduled ANIZDA Board Meeting: Wednesday, December 03, 2025, at 5:00 p.m.

Respectfully Submitted,

Pedro Torres, Jr., Secretary






