ANIZDA Board

MEETING MINUTES
September 03, 2025

America on Wheels Museum
5 North Front Street, Allentown, PA

Attendance:
Board Members: Seymour Traub, Esquire, Stephen Breininger, Tiffany Polek and Pedro Torres,

Jr., attended in person. Dr. Ann Bieber attended via Zoom video conference. Eileen Aguilera
and John Stanley, Esquire, were absent.

Board Staff: Steve Bamford (Executive Director), Selma Ritter (Manager, Finance and
Administration) and Paul S. Frank, Esquire (Solicitor).

Presenters: Downtown Allentown Alliance Leadership - Matt Malozi, Chair; Kyle Edwards,
Vice Chair; and Jill Meyers, Acting Director

Members of the public and media were present.

1.  Call to Order. The meeting was called to order by Chairperson Seymour Traub at 5:00
p-m. A quorum was met.

2.  Approval of July 02, 2025 Meeting Minutes. A motion to approve the July 02, 2025
meeting minutes, as written, was made by P. Torres and seconded by T. Polek. The public
was given the opportunity to comment. No comment(s) or change request(s) were received.
The minutes were approved by a vote of 5-0.

3. Public Comment on all Matters to be Acted Upon. Comments were deferred until
matters were to be acted upon.

4. Old Business - None.
5. New Business.

a. PPL Center Community Event request from Lehigh Career & Technical
Institute (“LCTI”) — Resolution R2025-342. The lease between ANIZDA and Arena
Operator BDH Development LLC (“BDH”) allows ANIZDA to designate up to five (5)
rent-free Community Events each lease year at PPL Center. Although the rent for the event
would be free, the event organizer would be responsible for paying any arena operating
expenses.

S. Bamford recalled over the past five (5) years, this Board had designated LCTI’s annual
Senior Recognition Night as one of the rent-free Community Events. Recently, LCTI
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submitted a request to ANIZDA for a Community Event designation for its Senior
Recognition Night to be held in May 2026.

LCTI Public Relations Coordinator, Precious Petty, was in attendance to provide the
event’s history and answer any questions the Board and/or public may have about the event.
P. Petty shared that 2,600 ticketed guests, 450 senior students, plus staff members, attended
the May 2025 event, which was the largest turnout thus far. She commented that PPL
Center has great proximity, and it is the only venue that can accommodate the LCTI class
size and their guests.

A motion to approve Resolution R2025-342 was made by S. Breininger and seconded by
P. Torres. The public was given the opportunity to comment. No public comment was
received. Resolution R2025-342 was approved by a vote of 5-0.

b. Downtown Allentown Alliance (“DAA”) — Resolution R2025-343. The DAA is
a Pennsylvania 501(c)(3) non-profit corporation, which was established as a public-private
partnership focused solely on downtown Allentown’s long-term health and vitality. If
approved, Resolution R2025-343 would authorize a financial commitment to DAA of
$75,000.00 for calendar year 2025 and $75,000.00 for calendar year 2026, to be paid from
the marketing portion of ANIZDA’s annual operating budget for each year, and not from
Neighborhood Improvement Zone (“NIZ”) Tax Revenues.

S. Bamford introduced the leadership of the newly formed DAA in attendance to discuss
the public-private partnership, its focus on elevating the daily experience downtown and
changing perceptions, and how ANIZDA may be able to support their marketing efforts.
He noted a majority of the area DAA is focused on is within the NIZ boundaries.

In addition to Chair Matt Malozi, Vice Chair Kyle Edwards, and Acting Director Jill
Meyers, DAA Board Members Senator Nick Miller (Ex Officio) and Mark Hartney, City
of Allentown, were also in attendance.

M. Malozi and K. Edwards delivered a presentation entitled “Investing in a Clean, Safe,
and Vibrant Downtown”. They addressed the need for clear messaging, marketing, and
marketing deliverables among other things.

A motion to approve Resolution R2025-343 was made by S. Breininger and second by P.
Torres. Resolution R2025-343 was approved by a vote of 5-0.

c. Second Quarter Statement of Operational Revenues and Expenses.
The Second Quarter 2025 Financial Report was prepared on a cash basis for the Authority’s
unrestricted operating accounts for the first six (6) months of 2025.

S. Bamford reported the surplus from operations through June 30, 2025 was $2,468.
Revenues totaled $270,604 which was $12,500 less than budgeted because ANIZDA did
not receive the June arena rent until July. Expenses totaled $268,136. The result was a little
better than break-even on a cash basis for the first half of the year. There were some large
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favorable expense variances. Notably a $162,000 favorable condo expense variance
because ANIZDA paid six (6) months of condo expenses during the first half of the year,
while collecting seven (7) months of reimbursements from the arena operator. Also, during
the first two (2) quarters ANIZDA did not incur project development contingency
expenses, nor marketing expenses, and only $9,800 of the $46,000 budgeted audit
expenses.

6. Executive Director’s Report.

a. Closing on the Senior Tax Revenue Bonds, Series 2025 for the City Center project,
authorized by the board in July is scheduled for September 09, 2025. The par amount
of the bonds is $53,270,000. The overall arbitrage yield is 5.53%.

b. Since the last board meeting City Center Group broke ground on the 4-story, 257-
unit, residential building located at the Morning Call site located at 6" & Turner Streets.
Although construction of the apartment building was not funded through the Neighborhood
Improvement Zone (“NIZ”), this Board previously approved public improvement funding
for new sidewalks, street trees and lighting in that block.

c. The City of Allentown was recently featured in the real estate section of the New
York Times.

7. Adjournment. The meeting was adjourned at 5:57 p.m.

Next scheduled ANIZDA Board Meeting: Wednesday, October 08, 2025, at 5:00 p.m.
Respectfully Submitted,
<\

Pedro Torres, Jr., §€cretary
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