ANIZDA Board

MEETING MINUTES

December 04, 2024
America on Wheels Museum
HubCap Café
5 North Front Street, Allentown, PA

Attendance:

Board Members: Seymour Traub, Esquire (Chairperson), Stephen Breininger, Tiffany Polek and
Pedro Torres attended in person. Dr. Ann Bieber and John Stanley, Esquire, attended via Zoom
video conference. Absent were Eileen Aguilera and Nelson Diaz.

Board Staff: Steve Bamford (Executive Director), Jerome B. Frank, Esquire (Solicitor) and
Selma Ritter (Manager, Finance and Administration).

Members of the public and media were present.

1. Call to Order. The meeting was called to order by Chairperson S. Traub at 5:00 p.m. A
quorum was met.

2. Approval of November 06, 2024 Meeting Minutes. A motion to approve the November
06, 2024 meeting minutes, as written, was made by P. Torres and seconded by S.
Breininger. The public was given the opportunity to comment. No comment(s) or change
request(s) were received. The minutes were approved by a vote of 5-0. Tiffany Polek was
absent during this vote, but arrived immediately thereafter.

3. Public Comment on all Matters to be Acted Upon. Comments were deferred until
matters were to be acted upon.

4. Old Business - None.
5. New Business.

a. Transfer of Surplus Funds to Excess NIZ Revenue Account — Resolution
R2024-324. In accordance with the Agreement between ANIZDA and the
Commonwealth of Pennsylvania (the “Commonwealth”) acting through its Department of
Revenue (“DOR”) and through its Office of the Budget, the Authority has determined there
is Excess NIZ Revenue for 2023 over and above the $22,000,000.00 in Preliminary Excess
NIZ Revenue transferred to the DOR in May 2024.

S. Bamford stated there is $9,312,642.10 in excess funds not required to pay debt service
during 2024. Therefore, the Authority is required to direct transfer of the funds on a pro
rata basis to the Commonwealth in the amount of $8,874,947.92 and $437,694.18 to the
City of Allentown.
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The amounts reflect a certification adjustment made by the PA Department of Revenue,
which will require the Allocation Accountant to issue an amended Final Accountant’s
Allocation Report for 2023.

Resolution R2024-324 authorizes the transfer of the funds and the execution of an Officer’s
Certificate.

A motion to approve Resolution R2024-324 was made by S. Breininger and seconded by
P. Torres. The public was given the opportunity to comment. No public comment was
received. Resolution R2024-324 was approved by a vote of 6-0.

b. Third Quarter Statement of Operational Revenue and Expenses. The Third
Quarter 2024 Financial Report was prepared on a cash basis for the Authority’s unrestricted
operating accounts.

S. Bamford reported revenues through September 30, 2024 totaled $1,561,611, which is
approximately $211,000 more than budgeted. The favorable variance is due to unbudgeted
fees received from developers including fees for the issuance of The Waterfront 30 E. Allen
Street project bonds and an increase in the bank credit facility for City Center’s projects.

Operating Expenses through September 30, 2024 totaled $577,067, which is approximately
$221,000 less than budgeted.

The net result was an operating surplus of approximately $984,000 through September 30,
2024.

c. Estimated Operating Budget for 2025 — Resolution R2024-325. The proposed
2025 Operating Budget has been prepared on a cash basis.

Budgeted revenues for 2025 total $1,106,859, which is approximately $280,897 less than
the 2024 budget. Pursuant to the terms of the Arena Lease, the annual rent decreased to
$150,000. The $956,859 budgeted for developer fees reflects approved projects for which
agreements have been executed.

Budgeted expenses for 2025 total $1,018,446, which is approximately $28,267 less than
2024. The budgeted salary for the Executive Director reflects a three percent increase and
a five percent (5%) increase for the Manager, Finance & Administration.

The proposed 2025 Budget produces an $88,413 surplus.

S. Bamford also discussed the long-term forecast from 2024 through 2042. Solicitor J.

Frank reiterated that the funds available for Authority operations consist of developer fees
and arena rent, not NIZ tax dollars.
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A motion to approve Resolution R2024-325 was made by P. Torres and seconded by T.
Polek. The public was given the opportunity to comment. No public comment was
received. Resolution R2024-325 was approved by a vote of 6-0.

d. Capital Project Account Budget for 2025— Resolution R2024-326. S. Bamford
stated adoption of a Capital Additions Budget each year is a requirement under the Master
Trust Indenture for the bonds.

There is currently $709,198 on deposit with Pennsylvania Local Government Investment
Trust to be utilized for improvements to the parking facilities owned by ANIZDA in the
arena block.

A motion to approve Resolution R2024-326 was made by P. Torres and seconded by T.
Polek. The public was given the opportunity to comment. No public comment was
received. Resolution R2024-326 was approved by a vote of 6-0.

e. Executive Director Reappointment for 2025 — Resolution R2024-327. S. Traub
stated that S. Bamford served ANIZDA very effectively during 2024.

Resolution R2024-327 would reappoint S. Bamford as ANIZDA’s Executive Director for
2025, in accordance with the terms of his employment letter dated December 6, 2016, as
modified in Resolution R2023-309, with a further modification to increase the base
annualized salary to $190,699 effective January 01, 2025. S. Traub noted Resolution
R2024-327 does not include a bonus payment because his annual bonus was eliminated by
Resolution R2023-309, which was adopted on December 06, 2023.

A motion to approve Resolution R2024-327 was made by S. Breininger and seconded by
P. Torres. The public was given the opportunity to comment. No public comment was
received. Resolution R2024-327 was approved by a vote of 6-0.

f. 2025 Board meeting dates — Resolution R2024-328. S. Bamford explained the
2025 meetings would continue to be on the first Wednesday of each month, except for two
(2) months when the meeting would be held on the second Wednesday of the month due
to holidays:
1. January 08, 2025, rescheduled from January 01, 2025, due to New Years Day;
and
2. October 08, 2025, rescheduled from October 1, 2025, due to Yom Kippur.

A motion to approve Resolution R2024-328 was made by P. Torres and seconded by S.
Breininger. The public was given the opportunity to comment. No public comment was
received. Resolution R2024-328 was approved by a vote of 6-0.

6. Executive Director’s Report. None.
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S. Breininger asked if the State of PA provided an update on the completion date of their
Performance Audit. S. Bamford stated they did not.

7. Adjournment. The meeting was adjourned at 5:22 p.m.

Next scheduled ANIZDA Board Meeting: Wednesday, January 08, 2025, at 5:00 p.m.

Respectfully Submitted,

g

Pedro Torres, Jr., Secretary
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ALLENTOWN NEIGHBORHOOD IMPROVEMENT ZONE
DEVELOPMENT AUTHORITY

RESOLUTION NO. R-2024-324

WHEREAS, the Allentown Neighborhood Improvement Zone Development Authority (the
“Authority”) duly adopted Resolution No. R-2016-89 on February 3, 2016 authorizing entry into
an “Agreement” with the Commonwealth of Pennsylvania acting through its Department of
Revenue (“DOR”) and through its Office of the Budget providing for distribution of the
Preliminary and Year End Amount Excess NIZ Revenue to DOR among other things; and

WHEREAS the Agreement was executed by all parties and is effective as of January 31,
2016; and

WHEREAS, for the calendar year 2023, the Authority adopted Resolution R2024-315
authorizing distribution of the Preliminary Annual Excess NIZ Revenue to the Commonwealth of
Pennsylvania; and

WHEREAS, the Authority by this Resolution desires to take further action in accordance
with the terms of said Agreement and the Amended and Restated Master Trust Indenture
initially dated as of September 15, 2012, amended and restated as of August 21, 2021(the “A&R
Master Trust”) between the Authority and Bank of New York-Mellon Trust Company N.A.
(“Master Trustee"),

NOW, THEREFORE, BE IT RESOLVED by the Authority as follows:
1. That the WHEREAS clauses set forth above are hereby incorporated herein.

2. That in the Surplus Fund held by the Master Trustee under the A&R Master Trust there
is Excess NIZ Revenue for 2023 remaining for distribution over and above the Preliminary
Annual Excess NIZ Revenue distributed to the Commonwealth under the Agreement in
accordance with Resolution R2024-315.

3. That the Authority hereby authorizes transfer from the Surplus Fund to the Excess NIZ
Revenue Account an amount equal to the balance remaining in the Surplus Fund after payment
of the sum paid for debt service for the year 2024 on the A&R Master Trust Obligations and
retention in the Surplus Fund of the amount required to maintain the Surplus Fund Reserve
Requirement.

4. That, in accordance with the terms of the Agreement, the Authority hereby authorizes
payment of the Pro Rata share of the Year End Annual Excess NIZ Revenue Payment to the
Commonwealth of Pennsylvania, from the Excess NIZ Revenue Account in accordance with
Section 5.5(a) of the A&R Master Trust, and to the local governmental entities that collected
local taxes included in the NIZ Revenues, as set forth in the Officer’s Certificate and Transfer
Payment (“Certificate”) attached hereto.

5. The Chairperson or Vice Chairperson of the Authority is hereby authorized to execute
the Certificate and to deliver said Certificate to the Master Trustee and DOR.
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6. All resolutions and orders, or parts thereof, in conflict with the provisions of this
Resolution, are, to the extent of such conflict, hereby repealed and this Resolution shall be in
immediate effect from and after the date of its adoption.

CERTIFICATION

|, Pedro L. Torres, Jr., Secretary of the Neighborhood Improvement Zone Development
Authority, do hereby certify that the foregoing is a true and correct copy of the Resolution R-2024-
324 of the Board of Directors of the Authority passed at a duly convened meeting of said Board
on the 4th day of December, 2024. Authority members present and voting were as follows:

Yes No Abstain
Seymour Traub, Esq. \/..
Eileen Aguilera
Ahsent
Dr. Ann Bieber Y

Stephen Breininger

v
At

Nelson A. Diaz

Vacant [
NIA
Tiffany Polek 1/
John D. Stanley, Esq. \/
Pedro L. Torres, Jr. \/

IN WITNESS WHEREOF, | hereunto set my hand and seal on this 4th day of December,

Secretary

2024.
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ALLENTOWN NEIGHBORHOOD IMPROVEMENT ZONE
DEVELOPMENT AUTHORITY

RESOLUTION R-2024-325

BE IT RESOLVED, that the Allentown Neighborhood Improvement Zone
Development Authority (the “Authority”) hereby accepts the recommendation of the Finance
Committee and approves the Estimated Operating Budget Projections for 2025 set forth on
the attachment hereto.

CERTIFICATION

[, Pedro L Torres, Jr., Secretary of the Allentown Neighborhood Improvement Zone
Development Authority, do hereby certify that the foregoing is a true and correct copy of the
Resolution R-2024-325 of the Board of Directors of the Authority passed at a duly convened
meeting of said Board on the 4th day of December, 2024. Authority members present and
voting were as follows:

Vote Yes No Abstain
Seymour Traub, Esq. /
V
Eileen Aguilera -
Absent
Dr. Ann Bieber /
Stephen Breininger \/
Nelson A. Diaz ;
Albent
Vacant
WA
Tiffany Polek
vV
John D. Stanley, Esq. J/
Pedro L. Torres, Jr. /

IN WITNESS WHEREOF, | hereunto set my hand and seal on this 4th day of
December, 2024.

Secretary
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Allentown Neighborhood Improvement Zone Development Authority

Operating Budget (Cash Basis)
Fiscal Year Ending December 31, 2025

Year

2025
ESTIMATED REVENUE (CASH RECEIVED)
Arena Rent 150,000
Developer Fees 956,859
|TOTAL ESTIMATED REVENUE [ 1,106,859
ESTIMATED CASH EXPENDITURES
Staff Salary and Benefits 353,889
Rent and Utilities 27,068
Office Set up and Fit-out 4,000
ANIZDA Legal Fees 110,000
Compliance Officer/Allocation Agent 232,480
Trustee/Rating Agency/ FA Fees 12,000
Insurance 23,905
Project Development Contingency 50,000
Annual Audit 46,000
Marketing 75,000
Planning 20,000
Accounting 12,711
Miscellaneous 51,394
| TOTAL ESTIMATED CASH EXPENDITURES | 1,018,446 |
|CASH RECEIVED LESS CASH EXPENDITURES | 88,413 |

2025 Operating Budget



ALLENTOWN NEIGHBORHOOD IMPROVEMENT ZONE
DEVELOPMENT AUTHORITY

RESOLUTION R-2024-326

BE IT RESOLVED that the Allentown Neighborhood Improvement Zone Development
Authority (the “Authority”) hereby approves the Capital Additions Budget for 2025 set forth
on the attachment hereto and authorizes the Chairperson to forward the Budget to the Bank
of New York Trust Company, N.A., Master Trustee.

CERTIFICATION

|, Pedro L Torres, Jr., Secretary of the Allentown Neighborhood Improvement Zone
Development Authority, do hereby certify that the foregoing is a true and correct copy of the
Resolution R-2024-326 of the Board of Directors of the Authority passed at a duly convened
meeting of said Board on the 4th day of December, 2024. Authority members present and
voting were as follows:

Vote Yes No Abstain

Seymour Traub, Esq. \/

Eileen Aguilera J-\‘JSM/\L

Dr. Ann Bieber 7

Stephen Breininger /

Nelson A. Diaz il Gant

Vacant | \\,{ N

Tiffany Polek ) /

John D. Stanley, Esq. \/

Pedro L. Torres, Jr. \/

IN WITNESS WHEREOF, | hereunto set my hand and seal on this 4th day of

December, 2024.
e

Secretary
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Preliminary Capital Additions Budget
2025

Sources of Revenue:

On Deposit with PLGIT $709,198

Estimated Expenses to be determined as costs are identified specifically:

Improvements to the Parking Facilities connected to the Arena  $709,198
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ALLENTOWN NEIGHBORHOOD IMPROVEMENT ZONE
DEVELOPMENT AUTHORITY

RESOLUTION NO. R-2024-327

WHEREAS, since 2017, Steven Bamford has skillfully performed the duties of the
Executive Director of the Authority in response to the multiple tasks and challenges
incumbent on the position, meeting the goals and needs as they arose,

NOW THEREFORE, BE IT RESOLVED, that the Allentown Neighborhood

Improvement Zone Development Authority (the “Authority”) hereby approves:

1) continuing engagement of Steven Bamford as Executive Director for the year
2025 in accordance with the terms of his employment letter dated December 6,
2016, as modified in Resolution R2023-309 with further modification to:

(a) increase the base annualized salary to $190,699.00 effective January 1,
2025

and retain in effect all other terms remaining as set forth in the employment letter as
modified.

END OF RESOLUTION
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CERTIFICATION

I, Pedro L. Torres, Jr, Secretary of the Allentown Neighborhood Improvement Zone
Development Authority, do hereby certify that the foregoing is a true and correct copy of the
Resolution R-2024-327 of the Board of the Authority passed at a duly convened meeting of
said Board on the 4th day of December, 2024. Authority members present and voting were
as follows:

Vote Yes No Abstain

Seymour Traub, Esq. /

Eileen Aguilera !"—\\)S'GL\‘”\ L

Dr. Ann Bieber \/

Stephen Breininger /

Nelson A. Diaz AySar T

Vacant v l 4

Tiffany Polek S

John D. Stanley, Esq. J/

Pedro L. Torres, Jr. /

IN WITNESS WHEREOF, | hereunto set my hand and seal on this 4th day of

December, 2024. @
= >
=<

Secreétary
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ALLENTOWN NEIGHBORHOOD IMPROVEMENT
ZONE DEVELOPMENT AUTHORITY

RESOLUTION R-2024-328

BE IT RESOLVED, that the Allentown Neighborhood Improvement Zone
Development Authority (the "Authority") hereby approves holding the Authority
monthly public meeting at 5:00 pm in the America on Wheels Museum at 5 N
Front Street, Allentown, Pennsylvania for the calendar year 2025 on the dates set
forth on the attachment hereto.

BE IT FURTHER RESOLVED that the dates shall be publicly advertised as
required by law.
CERTIFICATION

I, Pedro L. Torres, Jr., Secretary of the Allentown Neighborhood Improvement
Zone Development Authority, do hereby certify that the foregoing is a true and correct
copy of the Resolution R-2024-328 of the Board of Directors of the Authority passed at
a duly convened meeting of said Board on the 4th day of December, 2024. Authorlty
members present and voting were as follows:

Vote Yes No Abstain
Seymour Traub, Esq. /
i
Eileen Aguilera \
Absent
Dr. Ann Bieber
V4
Stephen Breininger \/
Nelson A. Diaz . )
Absent
Vacant 4
N[A
Tiffany Polek
v
John D. Stanley, Esq. /
Pedro L. Torres, Jr. \/

IN WITNESS WHEREOF, | hereunto set my hand and seal on this 4th day of
December, 2024.

Secretary
{013 7JBBRY 89



PUBLIC NOTICE

Allentown Neighborhood Improvement Zone Development Authority (ANIZDA)
2025 Board Meeting Schedule

The regular public meetings of the Allentown Neighborhood Improvement Zone
Development Authority (ANIZDA) for the calendar year 2025, will be held in the America on
Wheels Museum located at 5 N. Front Street, Allentown, Pennsylvania, at 5:00 P.M.

Dates are: January 8, February 5, March 5, April 2, May 7, June 4, July 2, August 6,
September 3, October 8, November 5, December 3.
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